Sacramento Room
JACOBS

180 Promenade Circle, Ste 300
Sacramento, CA 95834

Dealing with Change:
8:00 AM Registration, Networking & Continental

Breakfast
Member $35 Non-Member $45

Add 810 after 2/9/10

Tricks, Traps & Ploys:
9:30 AM Registration and Networking

10:00 AM - 12:00 PM Course

8:30-9:30 AM Course

Member $55 Non-Member $85
Add $10 after 2/9/10
SAVE!! - TAKE BOTH COURSES

Member $80 Non-Member $120
Add $10 after 2/9/10

Note: Company membership does
not assure You are a member. To

confirm your membership status, go
to: http://cmaanet.org/find-a-cmpm

Input your last name followed by %
then click the Query button. *
No-shows, and cancellations after

No exceptions. You may send a
substitute at the appropriate rate.

f»\i—-—? RE A A Two NEW
= _f\\:\*\),,v,(l,ﬂﬂ Professional Development Courses
Tuesdav. Feb 16. 2010 Dealing with Change — What They Don’t
S lEly, el IS, Teach You in Construction Management 101
Construction is dynamic, and changes are inevitable. The key to
success is how efficiently and effectively the Construction Manager
deals with changes. This seminar will address means of avoiding
unnecessary delays that can result from change, including ways a
schedule can be a tremendous tool, or a misleading trap, in efficiently
managing changes on a project.
Using real life changed condition examples, the instructor will teach you
strategies you can implement to avert, and avoid creating, some of the

stumbling blocks often associated with change.
1 Hour (1 CCM Renewal Point)

Instructor:
Leo Sumner, Principal, The Tiburon Group, LLC

2/4/10, are subject to the full fee —
Register online and you can pay by PayPal or credit card. If you wish to pay by check, register

Tricks, Traps & Ploys of CPM Scheduling
Scheduling)

(What Owners Need to Know about CPM

This workshop will focus on what Owner’s Facilities/Construction
Management personnel should look for in the Baseline CPM schedule
from their contractors on the Owner’s construction projects. It will
address how the schedule can be set up to sequester float and put the
Owner in a liability position. It will also address how the schedule can
be manipulated during updates to hide delays, shift the critical path to

put the Owner in a liability position, or set the ground work for a
Understand the fundamentals of scheduling review and analysis

delay/disruption claim.
Understand resource constraints and how they can help or derail

Recognize how scheduling abuse and errors can derail a project

of baseline CPM schedules
and lead to disputes and claims
Discuss the use of update schedules to analyze delays, deal

your client’s position
with changes and evaluate recovery plans
2 Hours (2 CCM Renewal Points)

Instructor:
Leo Sumner, Principal, The Tiburon Group, LLC

REGISTER AT http://www.cmaanorcalevents.com

first online, then mail a copy of the registration with your check to:

Ann Weaver c/o Harris & Associates
3900 Lennane Dr., Suite 110

Sacramento, CA 95834
aweaver@harris-assoc.com

For questions, please call (916) 606-9179



