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Standards of Practice Course

The CMAA Northern California Chapter is proud to host the CM Standards of Practice Course
(SOPC), which is designed for CM professionals seeking to master Construction Management
Core Competencies and the CMAA Body of Knowledge.

The Standards of Practice Course, and included Study Kit, are intended to enhance an individual’s
Construction Management knowledge. The course is also a valuable aid to individuals preparing to
take the examination to become Certified Construction Managers by providing a convenient
review course of construction management topics.

Course Content & Study Materials
The Standards of Practice Course focuses on eleven (I 1) areas of the construction management
body of knowledge over three (3) consecutive days. The subjects covered are:

Professional Practice Cost Management Time Management

Project Management Safety & Risk Management BIM

Program Management Quality Management Sustainability
Contract Administration Value Engineering

A seven volume compendium of the CMAA Body of Knowledge, referred to as the Study Kit, is
provided to each registered participant. The kit includes the following:

» CMAA Capstone Text » CMAA Quality Management Guidelines
» CM Standards of Practice » CMAA Time Management Procedures
» CMAA Contract Administration Procedure ~ » Four-document set of both A-Series and
» CMAA Cost Management Procedures CM At-Risk Contract Documents

Educational Credit
The credit value for the SOPC is 24 Professional Development Hours (PDH), 2.4 Continuing
Education Units (CEUs), as well as AlA Learning Units.

Location & Schedule
West Yost Associates, 2020 Research Park Dr., Suite 100, Davis, CA 95618

Saturday, September 18 Saturday, September 25 Saturday, October 16
8:00 a.m. — 5:30 p.m. 8:00 a.m. — 5:30 p.m. 8:00 a.m. —4:30 p.m.
Cost
» Members $550.00 » Owner Members $350.00 » Non-Members $750.00

Registration
Register online at: http://cmaanet.org/lupcoming-SOP-courses
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